PASTOR GREG’'S WEEKLY — FEBRUARY 3, 2012
Dear Church Family,

This week you received the February Newsletter. | encourage you to look at it and mark on your calendars the
events that are happening this month.

| want to highlight a few additional items.

1. The canned food drive will happen next month. | forgot to put it on Kristen's calendar. But, you can bring
canned goods to the food pantry on any Sunday. This is especially important right now since the Food Depot is
running short on canned items. As always proteins like tuna, beans and rice, or mac and cheese are helpful.

2. We will volunteer at the Homeless Shelter the week on March 11-17. Be on the lookout for sign-up sheets.
This year we are working with Zia United Methodist and are only doing one week. We will reanalyze this
decision and make our plans for next year after our week is over.

3. Attached is a letter from the Administrative Task Force with last year's financials and this year's budget. If
you would like a line by line break down from last year or of the 2012 budget just ask and we will print one for
you.

Have a great day and enjoy the surprise snow.
Blessings,

Greg




2011 Actual Results and 2012 Approved Budget
Income Statement

St. John's United Methodist Church

2011 Actual 2012 Budget

Revenues
Total Offerings 474,404 517,466
Total Other Revenues 116,284 119,678
Total Building Mortgage Revenues 57,630 55,328
Total Revenues 648,318 692,472

Expenses
Total Staff/Personnel 359,330 367,307
Total Administration Expenses 26,579 33,058
Total Facilities Upkeep 112,485 125,239
Total Mortgage 71,540 74,288
Total Shared Ministries 63,521 69,247
Total Program Ministries 5,737 11,700
Total Outreach & Missions 3,400 4,100
Total Youth Ministries 3,174 5,150
Total Worship 2,552 15,630
Total Expenses 648,318 705,719
Net Total 0 -13,247

Balance Sheet

Assets
Cash
Investments
Fixed Assets

Total Assets

Liabilities
Mortgage on Building

Net Assets
Unrestricted
Temporarily Restircted

76,406
167,155

16,455,750

15,637,432

198,148

NOTE: These are summarized financial statements. For a complete set, please contact Mark Jacobs in the church office.

16,699,311

863,732

15,835,580

16,699,312





January 30, 2012

Dear Church Family,

On behalf of the Administrative Task Force, I’'m happy to present the financial statements for 2011 along with the 2012 budget. It is
rare in this economy to be able to share a piece of good financial news, so I am happy to report that the Church ended the year with a
balanced budget. Total expenses were $13,442 less than the budget. Reductions in expenses occurred mainly in the maintenance,
utilities, and upkeep of the church building. All other expense areas were close to their budgeted amounts. Pledged and unpledged
contributions came in a little bit over the budget, but unfortunately there was a shortfall in other revenues. This left us with an
operating deficit of around $29,000. However, in a previous year a member of the congregation gave the church an unrestricted gift
which was used to make up the shortfall, bringing the operating budget to a net zero.

Thank you for making this possible by supporting your church in 2011 with your financial gifts. I hope you will join me in thanking
and congratulating the members of the staff who have worked hard to find expense savings even while working with budgets that
have been reduced over and over again.

The 2012 budget, approved by the Administrative Task Force and the Church Council, is presented here. It includes modest and
very well deserved raises for the staff. The revenue budget is very conservative, and is based on church members' actual pledges and
on previous years’ experience for all other revenue types. There is no revenue “plug” to balance the budget, which means that after
cutting expenses as far as possible, the budget is out of balance by a little over $13,000. I will be keeping you posted throughout the
year on how the church finances are progressing. We plan to find ways to make this up during the year and hope that you will help
us.

If you analyze the budget closely, it may appear that some expenses or revenues seem to have increased by a substantial percentage.
This reflects a change in the way that the church is reporting its revenues and expenses. In the past, programs or projects that were
supported by specially designated gifts (examples might be youth programs or special music) were netted together in the temporarily
restricted accounts. This made it difficult to see the total expenses of the church. The budget as presented here reflects those special
gifts as revenues and the project or program costs as expenses. We believe this presents a truer picture of the church's total operating
budget.

During these times of economic uncertainty it is good to be able to share some positive news. Please continue to keep St. John’s and
its leaders in your prayers.

Heather Kemp










